
W H A T  W E  H A V E  A C C O M P L I S H E D

F O R T  H O O D  I N D E P E N D E N T  R E V I E W  C O M M I T T E E  I M P L E M E N T A T I O N  S T A T U S :  A S O F  1 8 N O V  2 0 2 1

Implemented On Track

5     10    15    20    25   30   35   40   45   50   55   60   65   70

L E G E N D

ARMY-WIDE IMPLEMENTATION (44%)
31 44

FT. HOOD IMPLEMENTATION (63%)
44 31

ONE YEAR MILESTONE REVIEW

FORT HOOD INDEPENDENT 
REVIEW COMMITTEE 

U.S. Army’s People First Task Force 
Implementation of 

WHERE WE ARE TODAY

SHARP RELATED (32)S

WHERE WE ARE GOING
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• 50 recommendations achievable at Ft Hood
without HQDA level action

• 44 are implemented
• 6 remain on track for implementation in FY22
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IMPLEMENTED ON TRACK

Of the 39 recommendations remaining:
• 36 are associated with a defined implementation 

strategy & timeline
• 3 are superseded by the DoD Independent Review 

Committee implementation plan

IMPLEMENTED ON TRACK
FY 21                                FY 22                     FY 23

70 Recommendations

ARMY-WIDE IMPLEMENTATION

35 to 38 Army-wide Projection by end of CY21

Rolled out the SHARP Redesign Pilot at 6 installations

Cohesion Assessment Team visits to 5 installations
Published Crime Prevention Execution Order and 
Assessment Orders for commanders to examine their 
installations on FHIRC recommendations

ARMY-WIDE IMPLEMENTATION
IS AHEAD OF SCHEDULE

Plan vs Actual by Dec (1 year anniversary of FHIRC)

*Plan defined in acting SecArmyreport to DoD &Congress7 May 21
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